Advisory board meeting agenda
Date and time: 
Location or video link: 
Sent ahead: Company update and the questions for advice
Notes by: 
	Item
	Owner
	Time
	What we need to leave with

	Welcome and what changed since last meeting
	Owner or CEO
	10 min
	Advisors up to speed on anything not in the update

	What we did with last meeting's advice
	Owner or CEO
	10 min
	Advisors know which advice was used and what happened

	Question 1:
	Owner or CEO
	35 min
	Each advisor's view and the biggest risk they see

	Question 2:
	Owner or CEO
	25 min
	Each advisor's view, or a decision to come back to

	Asks: introductions, hires, customers, partners
	Owner or CEO
	15 min
	Each intro has an advisor and a date

	What are we not seeing?
	Chair or owner
	10 min
	Anything for the next agenda

	Follow-ups and next meeting
	Notes taker
	5 min
	One owner and a date for each follow-up



Template from meetingnotestemplate.com
