CAB meeting minutes
Date: 
Chair: 
Attendees: 
Absent: 
Minutes by: 
Changes implemented since last CAB
	Change ID
	Summary
	Result
	Note or follow-up

	
	
	Successful / Failed / Backed out
	



Emergency changes
	Change ID
	Summary
	Why it couldn't wait
	Confirmed?

	
	
	
	Yes / Sent for review



Change requests for approval
	Change ID
	Summary and systems
	Risk
	Window
	Rollback plan
	Decision
	Conditions or next step

	
	
	Low / Medium / High
	Date and time
	Steps, time needed, tested?
	Approved / Approved with conditions / Deferred / Rejected
	



Forward schedule of change
	Date and time
	Change ID
	System
	Owner

	
	
	
	



Freezes
1. Dates, systems covered, who can grant an exception
Actions
	ID
	Action
	Owner
	Due
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