Daily standup agenda
Time: 15 min, daily
Facilitator: Rotates weekly
Board: Open on screen
	Item
	Owner
	Time
	What we need to leave with

	Goal reminder
	Facilitator
	1 min
	Everyone knows what this sprint or week is for

	Progress toward the goal (one format: yesterday, today, blockers; or walk the board)
	Each person
	10 min
	About a minute each, about the goal, not a list of tasks

	Blockers
	Facilitator
	2 min
	A named helper for each blocker

	Parking lot
	Facilitator
	2 min
	Who stays behind for which topic, everyone else leaves
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