Weekly Level 10 meeting agenda (90 minutes)
Day and time: Same every week
Facilitator: 
Scribe: 
	Item
	Owner
	Time
	What we need to leave with

	Segue: good news
	Everyone
	5 min
	One personal and one business item each

	Scorecard
	Each number's owner
	5 min
	Each number on or off track, off-track ones added to the issues list

	Rock review
	Each Rock owner
	5 min
	Each Rock on or off track, off-track ones added to the issues list

	Customer and employee headlines
	Anyone
	5 min
	One-sentence headlines, anything needing discussion added to the issues list

	To-do list
	Facilitator
	5 min
	Each of last week's to-dos done or not done

	IDS: identify, discuss, solve
	Facilitator
	60 min
	Top issues solved in priority order, each with a decision or a to-do

	Conclude
	Facilitator
	5 min
	New to-dos read back, messages to cascade, everyone's rating from 1 to 10
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