Weekly marketing meeting notes
Date: 
Attendees: 
Guests: Other teams joining for requests
Notes by: 
Numbers against this month's goals
	Measure
	Goal
	To date
	Note

	
	
	
	Why it's ahead or behind



Campaigns in flight
	Campaign
	Owner
	Launch
	Status
	Biggest risk

	
	
	
	Not started / On track / At risk / Late / Live
	



Test results
	Test
	What we expected
	Result
	Keep, change or stop

	
	
	
	



Next two weeks
1. Date: what goes out, channel, owner
Requests from other teams
1. Request, from whom, accepted with date / parked until / declined and why
Decisions
1. Decision, written so someone who missed the meeting can act on it
Not decided yet
1. Topic, who decides, by when
Action items
	ID
	Item
	Owner
	Due
	Done looks like
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