Mentor meeting agenda
Mentee: 
Mentor or supervisor: 
Date: 
Length: 45 min
Sent ahead: This agenda, plus anything you want feedback on
	Item
	Owner
	Time
	What we need to leave with

	Since last time
	Mentee
	5 min
	Mentor knows what came of the last advice

	Progress on goals
	Mentee
	5 min
	Each goal marked on track, stuck or changed

	Question 1:
	Mentee
	15 min
	A next step I can take this month

	Question 2 (if time):
	Mentee
	10 min
	Advice, or a person to ask

	Feedback on what I sent ahead
	Mentor
	7 min
	Specific changes to make

	Next steps and next date
	Mentee
	3 min
	Steps for both of us with dates, next meeting booked
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