One-on-one: [name] and [manager]
Date: 
Next one-on-one: 
Follow-ups from last time
	Commitment
	Who
	Status

	
	
	



Their topics
1. Added before the meeting
1. Example, delete if not needed: What is slowing you down right now?
1. Example, delete if not needed: Which decision would you like my help with?
Manager topics
1. 
Support needed
1. The specific ask
Growth (monthly)
Goal, what they are trying next, how the manager will help
Commitments before next time
	Commitment
	Who
	By
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