Retrospective notes: [sprint, project or incident]
Reviewing: 
Period: Start and end dates
Date: 
Attendees: 
Facilitator: 
Notes by: 
Actions from last retro
	Action
	Owner
	Status

	
	
	Done / In progress / Dropped



Timeline
	Date
	What happened

	
	Facts only, no opinions yet



What went well
1. Specific enough to repeat
What didn't go well
	Problem
	Votes

	Described as an event, not a person
	



Why it happened
	Problem
	Cause
	In our control?

	
	
	Yes / Partly / No, and who could change it



Actions
	ID
	Action
	Owner
	Due
	How we'll know it worked
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